
THE FINNISH FEESCALES 
AND CIS/WIS



FEESCALE BEFORE 1990

 DEFINED BY THE FINNISH 
ASSOCIATION OF ARCHITECTS

 BASED ON EXPERIENCE
 WAS GENERALLY APPROVED
 fee was a %-scale matrix
 fees were defined by two parameters

1.size of the project (construction costs)

2.difficulty (based on the building type)
fee was %-share of construction costs



EXAMPLE: CLASS II

BLOCK OF FLATS

DORMITORIES

SPECIAL WAREHOUSES

MAINTENACE BUILDINGS

SERVICE STATIONS

....



EXAMPLE: COMPARABLE 
SCALE

FOR A 600.000 FIM (100 000 EURO) II-CLASS BUILDING

THE FEE WAS 46080- 66900 FIM  (7680-11150 EURO)



THE END OF THE 
FEESCALE

WAS BANNED BY NATIONAL 
COMPETITION AUTHORITIES IN 1990

BANNING WITH SEVERE ECONOMIC 
CRISIS AND CAD LED INTO MASS 
UNEMPLOYMENT OF ARCHITECTS 
(~50% UNEMPLOYED)

THE REVENUE OF THE OFFICES 
COLLAPSED





AFTER 1990
 WORK INPUT SURVEY (WIS)
 AT FIRST COST BASED SURVEY

1. THE VALUE OF THE CONTRACT

2. SIZE AND CLASS OF THE PROJECT

3. AVERAGE HOURLY RATES
 CALCULATED WORK INPUT
 PUBLISHED AS A PRINTED TABLE

4. [CONSTRUCTION COSTS FOR 
COMPARISON TO THE OLD 
FEESCALE]



DATA IN EARLY WIS
TYPE OF THE PROJECT
SIZE OF THE PROJECT
OTHER DATA, LOCATION ETC...
VALUE OF THE DESIGN CONTRACT 

(VDC) = FEE
CONSTRUCTION COSTS FOR 

COMPARISON 
VDC CONVERTED TO HOURS WITH 

AVERAGE HOURLY RATE



PROBLEMS WITH EARLY 
CIS

VALUE OF THE DESIGN CONTRACT 
OFTEN REGARDED AS A TRADE 

SECRET
VERY HARD TO GET ECONOMIC 

INFORMATION FROM THE OFFICES

VDC DOES NOT DESCRIBE THE 
EFFORT NEEDED IN A PROJECT

VDC CAN BE INSUFFICIENT DUE TO 
VARIOUS REASONS



PROBLEMS WITH SURVEYS
CLASSIFICATION OF PROJECTS

TYPE OF THE PROJECT
ACCORDING TO BUILDING TYPE?

– HOUSING
– OFFICE BUILDING
– INDUSTRIAL BUILDING
– ...

ACCORDING TO CLASS OF DIFFICULTY?
– EASY
– INTERMEDIATE
– DIFFICULT
– ...



THE CURRENT WIS



FINNISH WIS

WIS IS MAINTAINED BY ATL AND 
SAFA

WIS IS NOT COMPELLING
NOT ALL CLIENTS WANT TO FOLLOW 

THE WIS DUE TO VARIOUS REASONS

OTHER WAYS TO DEFINE FEES 
COEXIST 
% OF CONSTRUCTION COSTS, €/m2...







SCOPES OF WORK
PUBLISHED IN FINLAND AS A TASK 

LISTS FOR EACH CONSULTANT
PREPARED BY THE MEMBERS OF 

THE PROFESSION
PUBLISHED BY THE RAKENNUSTIETO 

(BUILDING INFORMATION)
FOR EXAMPLE: "ARK 95 

Arkkitehtisuunnittelun tehtäväluettelo RT 
10-10576"



FINNISH WIS 2005 –
FEW ALTERATIONS WERE MADE

NO FINANCIAL DATA ABOUT THE 
DESIGN CONTRACT IS COLLECTED

WORK INPUT IS DEFINED AS:
THE TOTAL AMOUNT OF WORK NEEDED 

TO COMPLETE A PROJECT

WORK INPUT IS NOT
THE INVOICED HOURS

DATA IS COLLECTED ONLINE 24/7/365



FINNIS WIS 2005-
WORK INPUT IS NOT REGARDED AS 

TRADE SECRET
WORK INPUT INFORMATION IS MUCH 

EASIER TO GET 

TEACHES OFFICES TO MONITOR
OWN ACTIVITY, EFFECTIVENESS
PROJECT KEY FIGURES IN RELATION 

TO THE WORK INPUT

TECHNICALLY WITHOUT PROBLEMS



THE DATABASE



DATABASE STRUCTURE
LOGICAL SQL-DATABASE 

STRUCTURE
FOR EXAMPLE

COMPANIES BELONG TO 
INDIVIDUALS (PARTNERS)

PROJECTS BELONG TO COMPANIES
HOURS, AREAS, LOCATIONS ETC. 

RELATE TO PROJECTS
AND SO ON...



DATABASE STRUCTURE
6 TYPES OF CONSULTING 

ASSIGNMENTS
11 MAIN BUILDING TYPES
32 SUB BUILDING TYPES
5 TASK DIFFICULTY CATEGORIES, 

GROUPED IN THREE CLUSTERS
THE DATABASE STRUCTURE IS TO 

BE MODIFIED ACCORDING TO THE 
USER FEEDBACK 



CURRENT DATA
SITUATION 03.06.2009
2865 PROJECTS
OUT FILTERED PROJECTS:

UNDER 6 MONTHS AND OVER 6 
YEARS OLD PROJECTS, ATYPICAL 
PROJECTS

AROUND 1100 ARE USED IN 
ANALYSES

GOAL IS TO CREATE 5 YEARS 
"ROLLING FOLLOW-UP" STATISTICS



ONLINE FEEDBACK
REQUIRES LOGIN
PROVIDED ONLY TO THE OFFICES 

THAT CONTRIBUTE TO THE 
CONSTRUCTION OF THE DATABASE

IS ACCESSIBLE ANYTIME, 
ANYWHERE, IS ALWAYS UP-TO-
DATE

RETURNS ESTIMATION OF A WORK 
INPUT NEEDED FOR SPECIFIED 
PROJECT



ONLINE FEEDBACK 
EXAMPLE

PARAMETERS:
ALL CONSULTING ASSIGNMENTS
ONLY NEW CONSTRUCTION
ALL BUILDING TYPES
DIFFICULTY CATEGORY 3
SIZE 2000-3000 sqm GROSS AREA

RESULT IS NOT ACCURATE
INCLUDES CASES FROM PROJECT 

PLANS TO BUILDING DESIGNS



AMOUNT OF PROJECTS THAT FIT TO THE PARAMETERS

WORK INPUT AVERAGE

MINIMUM WORK INPUT

MAXIMUM WORK INPUT

THE AVERAGE AREA OF PROJECTS

AVERAGE HOURS/GROSS AREA

HOURS DIVIDED ACCORDING TO THE

GENERAL DIVISION OF THE  COMPETENCE LEVEL

(INFORMATION PROVIDED BY SKOL)



ABOUT THE WIS
WIS IS A MEAN TO DEFINE 

SUFFICIENT DESIGN RESOURCES
WIS IS A WAY TO DEFINE 

COMPENSATION
USING THE WIS DOES NOT MEAN 

THAT THE INVOICING IS DONE ON 
HOURLY BASIS
INVOICING PRINCIPLE IS A MATTER 

OF AGREEMENT



IN THE LONG TERM
WHEN WIS IS USED TO DEFINE 

RESOURCES
IF THE SCOPE OF WORK BROADENS, 

THE WORK INPUT RISES AND VICE 
VERSA

IF THE PROJECTS WILL INCLUDE 
MORE TASKS IN GENERAL, THE 
WORK INPUT WILL RISE



PUBLISHING
ANALYSIS CAN BE PUBLISHED IN 

PRINTED FORM
CURVES ARE  EASILY 

UNDERSTANDABLE FOR ALL



FOR WHO?



FOR CLIENTS
A TOOL TO MAKE ESTIMATIONS ON 

THE COST OF ARCHITECTURAL 
SERVICES

A TOOL TO ESTIMATE THE QUALITY 
OF AN OFFER
IN GENERAL; THE MORE WORK IS 

PUT IN A PROJECT THE BETTER THE 
THINGS CAN BE DONE



FOR AUTHORITIES
FOR EXAMPLE NATIONALLY IN 

FINLAND:
BY LAW IN FINLAND THE PRINCIPAL 

DESIGNER HAS TO VERIFY 
SUFFICIENT DESIGN RESOURCES OF 
ALL CONSULTANTS WITH THE CLIENT 

WIS IS A GUIDELINE TO CHECK 
SUFFICIENT RESOURCES



FOR ARCHITECTS
DO ARCHITECTS REALLY KNOW 

THE BASE OF THEIR FEES?
MONITORING ONE'S OWN WORK 

TEACHES ALOT
WIS IS A SOLID ARGUMENT FOR 

SUFFICIENT FEES:
TAKING CARE OF CLIENTS 

RESOURCES (BUILDING, MONEY...) 
NEEDS TIME

THE MORE TIME, THE BETTER



INTERNATIONAL CIS/WIS?
IS IT POSSIBLE TO MAKE 

DIFFERENT CIS'S/WIS'S 
COMPARABLE?
COMMON CONCEPTS OF THE 

CONSTRUCTION PROCESS ARE 
NEEDED

COMMON BREAK DOWN OF THE 
PHASES OF THE CONSTRUCTION 
PROCESS IS NEEDED

COMPARISON BY CALCULATION
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