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� From HOA to HIA

� Honorar Information Architecture of the Architects Section of the
Confederation Chamber for Architects and Consulting Engineers
(bAIK)
� Initial situation
� Goals of HIA
� Capabilities of HIA
� Structure and parts of HIA
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INTRODUCTION

� Lissabon, March 2000
Program of Economic Reforms of the European Council
Aim: to make the EU "the most dynamic and competitive knowledge-
based economy in the world“ untill 2010 

� Brussels, February 2004
EU Comission report on "Competion in Services Provided by
Freelancers"
“State regulation which imposes or favours anti-competitive conduct
or reinforces its effects, infringes Articles 3(1)(g), 10(2) and 81 EC. 
… The Commission invites all involved to make a joint effort to 
reform or eliminate those rules which are unjustified.“
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INTRODUCTION

� Vienna, December 31st 2006
The Austrian chancellery repeals all ordinances pertaining to non-
binding fee guidelines for civil engineering services enacted
according to §33 subsection 1 ZTKG  (Civil Engineers Chancellery
Act).
The Confederation Section of Architects had still begun to develop a 
new information system about fees …

„…For example, the publication of historical or survey-based
price information by independent parties (such as a consumer
organisation) might provide a more trustworthy price guide for con-
sumers, which distorts competition to a lesser extent.“
Report on Competition in Professional Services, February 2004



Presentation HIA Austria – Eesti Arhitektide Liit, Tallinn, June 5th 2009   © Arch DI Johannes Schmidt, BAIK Austria, Vienna

Cost Information Systems 
Honorar Information Architecture

4HI
A

C
IS

4

FROM HOA TO HIA (HOA: Honorarordnung Architekten)

April 2005 Austrian Cartel court ruling on the legality of the fee structure for
contractors, according to anti-trust law.

Dec. 2005 Confirmation of this ruling by the Superior Cartel Court.

March 2006 "Symposium on the New Regulations for Fee Calculation and 
Information for Architectural Performances".
Elaboration of cornerstones for a follow-up publication and re-
commendation to the BAIK (Austrian Federal Chamber of Archi-tects
and Chartered Engineering Consultants).

May 2006  The BAIK fee committee began work on the the follow-up publication.
All provincial chancelleries are represented in the committee, which is
complemented by professional consultants.

June 2006  Independent research group commissioned with the "Price Information 
for Services Research Project" by the BAIK - Fee Calculation for
Architectural Performances Study.
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July 2006 Austrian Federal Competition Authority (BWB) and Public Prosecutor in 
Cartel Matters expressed "criticisms" of the fee guidelines to the BAIK 
by e-mail:
Among other things, the criticism focused on the cartel act in effect
since 2005, according to which even non-binding fee recommendations
are subject to anti-trust legislation under certain circumstances.
Concrete numbers, basic values, surcharges, and formulas, failure to 
account for personal expenses, and production cost-based fee
calculation as measurement parameters were emphasized.

August 2006 Beginning of the research group's online survey to ascertain expense
data for the planning of specific projects.

October 2006 The Austrian chancellery decided to repeal all ordinances pertaining to 
non-binding fee guidelines for civil engineering services enacted
according to §33 subsection 1 ZTKG  (Civil Engineers Chancellery Act), 
effective as of 31 December 2006.

FROM HOA TO HIA
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April 2007 After the analysis of the survey on the basis of 896  project data inputs
the research group submitted a report of the results of the ascertain-
ment of expenses for architectural services to the BAIK.

June 2007 First publikation of the HIA on homepage of BAIK.

October 2007 Beginning of seminars in the regional chambers for architects and 
engineers free of charge for members. First meetings with public clients
to present and tout the new fee-system HIA.

January 2008 Publication of software application (MS Access) for compilation of offers
named „OFFERO!“ (lat., „I offer“) at the hompage of bAIK. Members
can download the application and a ID-code for the licence.

July 2008 Publication of HIA as brochure. Dispatch of the brochure to architects, 
authorities, communities, contracting associations etc.

FROM HOA TO HIA
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HONORAR INFORMATION ARCHITEKTUR HIA

INITIAL SITUATION
1. ECONOMIC SITUATION
� „Unstable order situation, uncertain employment, volatile and/or partly prekarious

income, long working time and heavy work loadings are prevalent in the profession of 
architects. All that is accepted as a rule, not least because the identification with the
profession is exceedingly high and the strongest motivation for many lies in the
fascination for architecture (and it‘s not in the maximisation of income).“
(Austrian Report of Building Culture, June 2007)

� Approximately the half of the Architecture- and Townplanning Offices in Austria obtained
a profit lower than 18.942 Euro in 2005 (before taxation, madian). In the group of „One-
man-offices“ this rate is even more than 2/3.
(“Common Income Report”, Austrian Audit Court, 2008)

� Comparing this profit situation with an employment in Civil Service, for the half of the
freelance Architects and Town-Planners in Austria it would be profitable, if they would
work as caretaker at a public school.
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INITIAL SITUATION
2. DEFICIENT CONTROLLING AND PLANNING OF COSTS
� Lacking controlling and planning of costs is one of the major deficites in offices.

� Controlling of costs is hard for architects, because they don‘t see their main exercise in 
that. The more they feel kept off from their effectual activity by the effort of work connec-
ted with economic management of the office.

� In only 12% of the offices the inhabitants are recording their worktime, in only 32% of the
offices the worktime of the employees is beeing recorded.

� An economically calculation of the average hourly rate is done only in 45% of the offices.

� In 91% of the offices risk and profit are not included in the calculation.

� Only 21% of the owners include their calculatory income in the calculation.

� Patently the misconception is still dominating, to have “in mind the numbers anyhow“ …

� … In most architecture-offices either the owners deceive themself about the amount of 
their actually incurring costs or estimate them only very inaccurate. They trust in their
healthy common sense, but the grade of precision of that can be exposed to critical
fluctuations in daily life …
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HONORAR INFORMATION ARCHITECTURE HIA

GOALS OF HIA

� HIA should enable quality and performance of architects to be used as the substantial 
object of negotiation instead of the demand for discount.

� The position of architects in negotiations should become better by exact description of 
the scope and the quality of the performance with the help of HIA.

� With HIA demand-oriented, ‚customized‘ ranges of profession can be agreed. The de-
mand of the client influences the kind and the complexity of the performance.

� With the usage of simple economically methods of HIA sufficient hourly rates can be
calculated. So HIA should help to prevent economic suicide and destructive fee-dumping

� With offering and invoicing of not exact or not appreciable parts of the scope of work by
real expense with HIA the frequent losses on flat orders because of the unpredictable
changes of performances better can be prevented.
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HONORAR INFORMATION ARCHITECTURE HIA

CAPABILITIES OF HIA

� HIA is no order, no regulation, no „guideline“. HIA requires an independent estimation of 
the performance and an economic calculation of cost. This supports entrepreneurial
thinking.

� The question to be answered by HIA is: „What costs the order to me?“

� HIA is means for fee-ascertainment,
gives tools for estimation of the scope of performance and the own costs,
helps to prepare offers and agreements of the scope of work,
provides informations for consumers, which performances of architecture are available
and how much they cost.

� With HIA fees can be argued better and negotiated as with ‚law of nature-like‘ enacted
and not comprehensible formulas and tables of official fee scales.
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STRUCTURE OF THE HIA

A PREAMBLE
AND FOREWORD

by bAIK president Georg Pendl and
the chairman of the Federal Section of 
Architects Walter Stelzhammer

B INTRODUCTION
TO THE
HONORAR INFORMATION
ARCHITECTURE

Description of the single
modules and of their
dependence in detail 
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STRUCTURE OF THE HIA MODULE 1

1 DETAILED SERVICE CATALOG, SCOPES OF SERVICES

� In the first edition, a service catalog based essentially on performances
defined by the HOA (former fee-guideline) and complemented with previ-
ously lacking performances (e.g. project development, feasibility study, 
documentation, …) as a foundation for specifying an individual scope of 
services and performances.

� Grouping in basic performances and optional performances (broadening
of the individual partial performances).

� Previous HOA partial performances are graphically highlighted in order to 
enable a correlation of the survey results with the new scopes of services
and performances.
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DETAILED SERVICE CATALOG MODULE 1
SCOPES OF SERVICES

� Principle

� Description of the whole warrant
of architects

� Extensibility of contents

� Structure

� Scopes of warrants

� Object planning in 4 phases
A   Preparation
B   Planning phase
C   Construction phase
D   Conclusion of the project
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DETAILED SERVICE CATALOG MODULE 1
SCOPES OF SERVICES STRUCTURE AND OUTLINE

Standard service

Optional service

Explanation text

Previous partial 
performances of 
HOA (former fee-
guideline)
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DETAILED SERVICE CATALOG MODULE 1
SCOPES OF SERVICES BROCHURE
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� In the software-application
called „Offero!“
(Part 5, Dec. 2007)
the positions of the
service catalogue
can be compounded
as individual service-
proposal for specific
projects

DETAILED SERVICE CATALOG MODULE 1
SCOPES OF SERVICES DATA-BANK
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STRUCTURE OF THE HIA MODULE 2

2 REPORT OF RESULTS OF THE SURVEY OF EXPENSES
FOR ARCHITECTURAL SERVICES
by the independent research group of Univ.-Prof. Kappler, Univ.-Prof. 
Seeber and Dr. Luhan

� Analyses of the data from 896 projects assigned through 22 February
2007.

� Graphic presentation of the average time expenditure for planning perfor-
mances and local site supervision for the most common types of projects
and for various levels of difficulty of construction projects as a function of 
the size of the construction project (for the achievement of all partial 
performances according to HOA, the former fee-guideline).

� New construction and renovation presented separately.
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ESTIMATION OF EXPENSES MODULE 2
FOR ARCHITECTS SURVEY FINDINGS

� An evaluation on project-types leads to far better results than the
evaluation on the former grades of difficulty of HOA (former fee-guideline).

� In parts, the survey result strongly deviates from the 10 HOA difficulty
categories, which are not differentiated according to project types.

� Presentation of each individual project type in the difficulty classes
"especially easy", "normal", "challenging"; divided in planning / local
construction supervision and new construction / renovation.

� There are still some project types and difficulty classes that cannot be
evaluated with the present data.

� Statistically substantiated statements on percentages of individual partial 
performances cannot be made on the basis of the survey.
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ESTIMATION OF EXPENSES MODULE 2
FOR ARCHITECTS 896 analyzed projects (status as of 22 February 2007)

Architectural / technical difficulty Especially
easy Normal Challenging

Single family house 4 168 25

Residential building 2 157 48

Office building 1 69 25

Business 3 24 19

Restaurant/bar 0 7 5

Medical building 0 4 4

School 1 53 20

Hospital 1 14 12

Industrial building 12 64 7

Sports facilities 0 15 2

Other 6 73 51
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ESTIMATION OF EXPENSES MODULE 2
FOR ARCHITECTS OFFICE BUILDINGS EXAMPLE

� Planning performance

� New construction

� Normal architectural /
technical difficulty

� Scope of performance
85 – 115%

� Median 100%

[Zeitaufwand =
time expenditure,
Bruttogeschossfläche =
gross floor area]
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ESTIMATION OF EXPENSES MODULE 2
FOR ARCHITECTS GRAPHIC EVALUATION

☺ Advantages :

� Evaluation is independent of building costs. A frequent argument for the
demand of discount is loosing its basis.

� The average need of hours for the complete service (planning or super-
vision, scope of services of HOA – the former fee-guideline) can be taken
directly for a fast estimation of the need of time.

� Graphics even show the strange diffusion within the (theoretical) similar
planning-tasks. This diffusion is an effect of the different depth of 
processing and the different demand of the client.

� The client‘s demand becomes the main criterion of the estimation of the
expenditure.
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STRUCTURE OF THE HIA MODULE 3

3 CALCULATION AID FOR FIGURING THE OFFICE-
SPECIFIC HOURLY RATE

� Simple tool for achieving straightforward results from key economic data.

� Standardized calculation by inputting accounting data according to inter-
national calculation methods ('pep 7').

� Promotion of economic business management by architects and engi-
neering consultants.

� Download at the homepage of BAIK.

� Enables an easy way to calculate accountable hourly rates for all 
employees.

� As basis for the right output an own (electronic) time book is necessary.
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CALCULATION AID FOR FIGURING MODULE 3
THE OFFICE-SPECIFIC HOURLY RATE PeP 7

„Praxisinitiative erfolgreiches Planungsbüro“ (PeP 7)
� A nonprofit association in Berlin
� QM characteristics for economically-run planning agencies
� International standardization of calculation methods and indices
� Marketing instrument for planning agencies with QM

PeP7 indices – www.PeP7.de
prof. clemens schramm + dr. dietmar goldammer
1 profit margin = profit/turnover
2 profit goal = profit/employees
3 labor costs ratio = labor costs/total costs
4 project hour fraction = project hours/total hours
5 mean office hourly rate = total costs/project hours
6 overhead factor = total costs/individual costs
7 indicators = hours/unit
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CALCULATION AID FOR FIGURING MODULE 3
THE OFFICE-SPECIFIC HOURLY RATE HOURLY RATE BASES

� Calculation of hours
� Personal costs/h and 

attributable hourly rate
� Profit, risk, reserves, and 

investments as % impact

� Optionally and individually expandable
� Base value for comparison with

reference data
� Average rate published by Statistik 

Austria (?)
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CALCULATION AID FOR FIGURING MODULE 3
THE OFFICE-SPECIFIC HOURLY RATE HOURLY RATE BASES

� Employees
� Productive hours according to 

the table
� Annual gross salary expenses

(from tax preparer)
� Social expenses (fringe costs

– from tax preparer)
� Risk/profit as % estimation

� Types of costs
e.g., from the cost units of accounting

� Can be expanded and added to
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STRUCTURE OF THE HIA EXPLANATION

EXPLANATION OF HOW IT IS USED



Presentation HIA Austria – Eesti Arhitektide Liit, Tallinn, June 5th 2009   © Arch DI Johannes Schmidt, BAIK Austria, Vienna

Cost Information Systems 
Honorar Information Architecture

27HI
A

C
IS

EXPLANATION OF HOW IT IS USED

Introduction

1: Specifications concerning the performances
Specification of the goal, scope, and duration of the performance and 
the circumstances related to the achievement of the performance

2. Estimation of time expenditure and the fee
Estimation of time expenditure, risk analysis, estimation of the fee

3. Agreement
Authorization contract, contract for services or mixed contract, cost-
reimbursement contract, unit price contract or all-inclusive contract
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STRUCTURE OF THE HIA OFFERO

HIA-OFFERING-TOOL „Offero!“
Software application (basis: MS Access) for preparation of offers

� Possibility to compile an offer with text blocks

� Possibility to combine the offer with individual scopes of services for the
project

� Calculation of the internal costs in the background

� Different possibilities of more or less detailed printing patterns
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HIA-OFFERING-TOOL „Offero!“

Database-software-
application for
preparation of offers
of services of civil-
engineers based
on HIA and the
service-catalogue
of bAIK
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HIA-OFFERING-TOOL „Offero!“

Database-software-
application for
estimation of the
expenditure of time.
Integration of calcu-
lation approaches
and preparation of
comprehensible
offers
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HIA-OFFERING-TOOL „Offero!“

Preparation
of individual
offered
service
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HIA-OFFERING-TOOL „Offero!“

Ascertainment
of fee
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HIA-OFFERING-TOOL „Offero!“

Preparation
of printouts
- Offer
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HIA-OFFERING-TOOL „Offero!“

Preparation
of printouts
- Detailled disposal
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STRUCTURE OF THE HIA LATEST ADVANCEMENT

� Republication of the HIA-brochure in autumn 2009 with
- Better structure of the scope of performances
- New graphic presentations of the average time expenditure for planning

performances of specific project types
- Further scopes of work (regional planning,  interior design, open space

design, …)
- Explanation how to deal with mental-creative performances with HIA
- Examples of typical scopes of performances for common project types
…

� Information-flyer for architects and clients about HIA, scopes of works of 
architects, how to find the suitable architect, HIA for consumers, HIA for
businessmen etc.

� Illustrative "general terms and conditions„, examples of scopes of per-
formances for common project types, …


